24 Meeting

Slot Performance Sub-Committee of the Coordinated
(IATA Level 3) Regional Airports

Venue: Via Microsoft Teams

Date: Tuesday, July 11t 2023

Time: 11:30 - 13:30 (local time Greece)
Agenda

1. Approval of the Minutes of the 23" Meeting of the Slot Performance Sub- Committee of the IATA
Level 3 Regional Airports.

2. Presentation of slot violation data by HSCA and actions taken against verified slot misuses.

3. HCAA to inform the SPC for the actions taken with regards to HSCA’s proposal for the imposition
of fines, due to Slot Violations at Fraport-Greece Regional Airports, in accordance with AIP
Greece and Airport Regulation Number 4

4. Proposals for a Local Rule concerning different Load Factor at “double drop flights" in order to be
implemented in the next summer period 2024, upon the relevant approval following the normal
process.

5. Next Meeting of the Sub- Committee.

6. Other issues.
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